Staten Island

HEBREW PUBLI|C

CHARTER SCHOOL

Board of Trustees Meeting Agenda
February 25, 2026, 6:45 pm

I. Call to Order & Public Comment Reminder

2. Action Item: Adoption of February 2026 Agenda

3. Action Item: Approval of January 2026 Minutes

4. Board Actions: Reapproval of SIHP's Enrollment Revision
5. Board Recruitment Update

6. Leadership Reports

7. Public Comments

8. Adjournment
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SIHP Proposed Enroliment

Grades | 2025-2026 | 2026-2027
K 53 60
1°t 57 60
2" 54 57
3" 43 54
4™ 34 55
5t 44
Total 271 330
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HEBREW PUBL|C

CHARTER SCHOOL

Board of Trustees Meeting Minutes

January 14, 2026, 7:00 pm

Meeting Locations: 829 Father Capodanno Blvd., Staten Island, NY 10305 & Zoom

Trustees Present

Noemi Zibuts

David Sorkin

Rachel Amar

Anna Maftser

Ernest Paige

Others Present:
Amanda Ainley, HOS, Staten Island Hebrew Public

Jon Rosenberg, CEO, Hebrew Public
Valerie Khaytina, Chief External Officer
Lauren Murphy, Director of External Relations, Hebrew Public

I. Call to Order
David Sorkin made a motion to open the meeting at 7:02 pm.

2. Adoption of the January 2026 Meeting Agenda
David Sorkin asked for a motion to adopt the January 2026 meeting agenda. Noemi Zibuts
made the motion, Anna Maftser seconded, and the motion was carried unanimously.

3. Approval of the December 2025 Meeting Minutes

David Sorkin asked for a motion to approve the December 2025 meeting minutes.
Anna Maftser made the motion, Rachel Amar seconded, and the motion was carried
unanimously.
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4. Leadership Report

A collaborative PowerPoint presentation was shared with the board that provided updates on
school performance, student culture, recruitment, facilities, and network initiatives. Leadership
reported that mid-year interim assessments are underway, including mock state exams and
iReady and MAP testing, with a deeper data review planned for the February Education and
Accountability meeting. School culture highlights included recognition programs such as Dolphin
Dive incentives, honor roll and attendance awards, and iReady achievement celebrations, as well
as recent community events and upcoming family-teacher conferences, which typically see
75-80% participation. Updated KPIs showed attendance at approximately 91%, below the 95%
target, with leadership actively monitoring individual cases impacting the rate. Recruitment
updates indicated stable enrollment and application numbers trending ahead of last year,
following the direct mail campaign, with increased interest from transfer families. A facilities
update noted continued progress with the landlord on phased building improvements beginning
in the 202627 school year. Network updates included a save-the-date for a spring fundraiser
and plans for a March board presentation on the rebranding initiative. The board discussed the
update, and no action was taken.

5. Public Comments
There were no public comments made during the meeting.

6. Adjournment
David Sorkin adjourned the meeting at 7:21 pm. The board will meet next on February 25,

2025.
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