Staten Island

HEBREW PUBLI|C

CHARTER SCHOOL

Board of Trustees Meeting Agenda
November 20, 2025, 7:00 pm

I. Call to Order & Public Comment Reminder

2. Action Item: Adoption of November 2025 Agenda
3. Action Item: Approval of October 2025 Minutes
4. Leadership Reports

5. Action Item: Charter Revision to Approve a Resolution Adding a Weighted Preference
to the Admissions Lottery for Students with Disabilities

6. Action Item: Charter Revision to Approve a Resolution to Decrease Maximum
Enrollment

7. Public Comments

8. Adjournment
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CHARTER SCHOOL

Board of Trustees Meeting Minutes

October 22, 2025, 7:15 pm

Meeting Locations: 829 Father Capodanno Blvd., Staten Island, NY 10305 & Zoom

Trustees Present

Noemi Zibuts

Angela Olsen

David Sorkin

Ernest Paige

Bonita Sussman

Anna Maftser

Others Present:

Amanda Ainley, HOS, Staten Island Hebrew Public

Jon Rosenberg, CEO, Hebrew Public

Valerie Khaytina, Chief External Officer, Hebrew Public

Emily Hurst, Chief Talent Officer, Hebrew Public

Lauren Murphy, Director of External Relations, Hebrew Public
Robert Keogh, 4th Sector

Lisa Lurie, Interim CFO, Hebrew Public

I. Call to Order
David Sorkin made a motion to open the meeting at 7:18 pm.

2. Adoption of the October 2025 Meeting Agenda
David Sorkin asked for a motion to adopt the October 2025 meeting agenda. Ernest Paige made
the motion, Anna Maftser seconded, and the motion was carried unanimously.

3. Approval of the September 2025 Meeting Minutes

David Sorkin asked for a motion to approve the September 2025 meeting minutes.
Angela Olsen made the motion, Anna Maftser seconded, and the motion was carried
unanimously.
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4. Finance Committee Report

On October 22, 2025, the finance committee met to review the draft audited financial
statements for the school year ending June 30, 2025, with Mengel Metzger Barr & Co.,,
the school's auditing firm.

5. Action Item: Approval of the draft audited financial statements for the school
year ending June 30, 2025

The Finance Committee voted to recommend that the Board accept the audited financial
statements for FY25 as presented. The Board discussed the one finding and requested
that additional materials be provided to MMB for re-evaluation.

David Sorkin asked for a motion to approve the FY25 audited financial report as recommended
by the Finance Committee, regardless of whether the finding is removed. Anna Maftser made
the motion, and Angela Olsen seconded the motion, and the motion went to a vote and was
carried unanimously.

6. Action Item: Approval of the CMO Renewal Agreement between SIHP &
Hebrew Public

Jon Rosenberg discussed the CMO agreement with the board, and all trustees received the

document ahead of the meeting. David Sorkin asked for a motion to approve the CMO renewal

agreement between Staten Island Hebrew Public and Hebrew Public. Anna Maftser made the

motion, Ernest Paige seconded the motion, and the motion went to a vote and was approved.

Noemi Zibuts abstained from voting.

7. Leadership Report

A collaborative PowerPoint presentation was shared with the board that provided updates that
included academic program launches of assessments such as MAP testing, Dibels, iReady, and a
parent MAP workshop. Student progress reports were shared with families. Students had a visit
from the author of I'm a Bijg Fish, not a Guppy and four graders were surprised with a generous
donation of coloring books from NY State Senator Jessica Scarcella-Spanton. Since the last
meeting, | bus drill, 3 fire drills, and | lockdown drill have been completed. A Talent overview
was shared on the school's staffing. SIHP has a staff acceptance rate of 75% which is the
industry average. Ongoing recruitment efforts were reviewed, such as social media campaigns,
new brochures, and branded fortune cookies were given out to board members to share with
their networks, and a listing of upcoming community events and open houses has been
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communicated widely. The rebranding initiative is continuing to advance, and the board received
a summary of their survey results. The board discussed the update, and no action was taken.

8. CMO Evaluation Review

As part of an annual process and management agreement, the Staten Island Hebrew Public
Board is required to complete an evaluation of Hebrew Public services. The Network team
completed a self-evaluation, and Amanda completed her section with her leadership team. They
both briefly presented their evaluations to the board. Board members were asked to review the
document and provide any additional feedback or input in the final column of the chart. The
board chair will compile trustees’ comments and finalize the evaluation on behalf of the board.

9. Public Comments
There were no public comments made during the meeting.

10. Adjournment
David Sorkin adjourned the meeting at 8:16 pm. The board will meet next on November 20,

2025.
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