Hebrew Language Academy 2
CHARTER SCHOOL

Board Meeting Agenda

October 21, 2025, 6 pm

Call to Order & Reminder for Public Comment(s) Sign Up

. Adoption of October 2025 Agenda

. Approval of September 2025 Minutes

School Report
Network Report

CMO Evaluation Review

Public Comments

. Adjournment
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Hebrew Language Academy 2
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Board of Trustees Meeting Minutes

Meeting Locations: 2286 Cropsey Ave, Brooklyn, NY 11214, and Zoom

September 16, 2025, 6 pm

Trustees Present

Mike Tobman

Sue Fox

Alice Li

Joanne Cavanaugh

Will Mack

Stella Binkevich

Also Present:

Katie Passley, Head of School, HLA2
Michelle Galeotti, Managing Director of School Operations, Hebrew Public

Lauren Murphy, Director of External Relations, Hebrew Public

. Call to Order

Mike Tobman welcomed everyone and called the meeting to order at 6:04 p.m.

. Adoption of September 2025 Agenda
Alice Li made a motion to adopt the September 2025 meeting agenda. Will Mack seconded the

motion. The board voted unanimously to approve the motion.
. Approval of August 2025 Meeting Minutes

Will Mack made a motion to approve the minutes from the HLA2 August 2025 Board Minutes.

Alice Li seconded the motion. The board voted unanimously to approve the motion.
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4. School Leadership Report
Head of School Katie Passley presented a PowerPoint update to the Board, which included
photos of the new outdoor playspace, current enrollment, and monthly Key Performance
Indicators (KPI). Enrollment remains strong, with Pre-K, 2nd grade, and 5th grade fully enrolled,
while limited openings are available in other grade levels. The KPI report showed that there are
currently no teaching vacancies.

5. Network Report
Michelle Galeotti, Managing Director of School Operations, Hebrew Public, provided an update
highlighting a smooth school launch for all Hebrew Public schools. Operations teams are
currently focusing on managing attendance and enrollment systems. They are closely monitoring
and activating waitlist offers to maintain strong enrollment. Fall assessments have begun across
all schools, with MAP testing already underway. There is a network-wide emphasis on ensuring

all teams are aligned with school teams and that data is accurately synced and reported.

6. Public Comments

No public comments were received.

7. Adjournment

Mike Tobman adjourned the meeting at 6:26 pm.
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