
 
BRaUG MHHWLQJ YLa ZRRP¬
TXHVGa\, JXO\ 21, 6:30 SP¬

MHHWLQJ ID: 874 2250 6835¬
PaVVZRUG: 431315¬

¬
AGENDA¬

¬
1. CaOO WR OUGHU¬¬

¬
2. RHPLQGHU IRU PXbOLc CRPPHQWV¬¬

¬
3. AGRSWLRQ RI JXO\ 2020 AJHQGa¬

¬
4. ASSURYaO RI JXQH 2020 MLQXWHV¬¬

¬
5. CEO USGaWH¬¬

¬
6.  AGMRXUQPHQW¬¬

 

Lauren Murphy
6:00 pm



 
¬

BoaUd of TUXVWeeV MeeWing Yia Zoom¬

WedneVda\, JXl\ 8Wh, 6 PM¬

MLQXWeV¬

TUXVWeeV PUeVeQW¬

Ell\ RoVenWhal¬

ShaUi LipneU¬

Mike Tobman¬¬

Ellen GUeen¬

SWella ​BinkeYich¬

Alice Li¬
¬

AOVR PUeVeQW:¬

HadaU Dohn, Head of School¬

Jon RoVenbeUg, HebUeZ PXblic, CEO¬

LaXUen MXUph\, HebUeZ PXblic, E[WeUnal RelaWionV ManageU¬

5 membeUV of Whe pXblic¬

¬

¬

¬



1. CaOO WR OUdeU/PXbOLc CRPPeQWV¬

ShaUi LipneU called Whe meeWing Wo oUdeU aW 6:02 pm and Ueminded eYeU\one in aWWendance Wo¬
XVe Whe ´chaWµ feaWXUe Wo Vign Xp foU pXblic commenWV oU Wo email Whe boaUd aW¬
boaUdhla@hebUeZpXblic.oUg​ and Whe commenWV Zill be addUeVVed ZiWhin 48 hoXUV.¬

2. AdRSWLRQ RI AJeQda¬

ShaUi LipneU aVked foU a moWion Wo adopW, Ellen GUeen made a moWion Wo adopW Whe JXne 2020¬
agenda. Mike Tobman Veconded, and Whe moWion caUUied XnanimoXVl\.¬
¬

3. ASSURYaO RI MLQXWeV¬¬

ShaUi LipneU aVked foU a moWion Wo appUoYe, Ell\ RoVenWhal made a moWion Wo appUoYe Whe Ma\¬
2020 minXWeV. Mike Tobman Veconded, and Whe moWion caUUied XnanimoXVl\.¬

4. LeadeUVKLS ReSRUW¬

MV. Dohn infoUmed Whe boaUd of Whe folloZing:¬

Ɣ MoYing Xp ceUemon\ foU KindeUgaUWen and 8Wh-gUade gUadXaWion on YoXWXbe liYe¬
Ɣ RepoUW CaUdV going oXW WhiV Zeek¬
Ɣ SXmmeU School iV being offeUed Wo Whe moVW aW-UiVk VWXdenWV, 74 VWXdenWV in¬

UemoWe VXmmeU Vchool, inYiWaWion onl\.¬
Ɣ 2 neZ DeanV VWaUWed Woda\, Dean of CXlWXUe and Academic Dean of MaWh &¬

Science¬¬
Ɣ SXmmeU ZoUk ZaV VenW home Wo all VWXdenWV¬
Ɣ Man\ planned YiUWXal field WUipV along ZiWh HebUeZ PXblic Camp 1[ a Zeek¬
Ɣ AlmoVW fXll\ VWaffed foU Whe ne[W \eaU!¬

¬
5. CEO USdaWe & ReRSeQLQJ POaQ¬

¬
Jon RoVenbeUg infoUmed Whe boaUd of Whe folloZing:¬
¬

Ɣ The Ueopening planning pUoceVV iV XndeUZa\, noWhing haV been appUoYed \eW.¬¬
○ We Zill be dUiYen fiUVW and foUemoVW b\ ZhaW Whe goYeUnmenW UeTXiUeV and¬

alloZV and b\ ZhaW PXblic SafeW\ and pXblic healWh e[peUWV Uecommend.¬
○ HebUeZ PXblic iV looking aW a YaUieW\ of diffeUenW Vchool h\bUid modelV: ZheUe¬

childUen aUe noW in Vchool eYeU\ da\ foU Whe pUimaU\ and impoUWanW pXUpoVe of¬
being able Wo mainWain a Vafe enYiUonmenW.¬

○ A VXUYe\ ZaV VenW oXW Wo all Vchool familieV cXUUenW and neZl\ UegiVWeUed-¬
Veeking WheiU pUefeUenceV foU diffeUenW h\bUid modelV and aVked Whem Wo idenWif\¬
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UeVWUicWionV Whe\ Vee WhemVelYeV facing WhaW mighW make WhingV challenging foU¬
Whem.¬¬

○ TheUe Zill be WZo WoZn hallV, all familieV aUe inYiWed Wo aWWend Yia Zoom¬
○ We aUe paUWicXlaUl\ mindfXl of WZo gUoXpV ZiWhin oXU VWXdenWV and famil\¬

popXlaWion:¬
■ ChildUen Zho foU UeaVonV of WheiU oZn healWh oU of Whe hoXVehold fall¬

inWo Whe high-UiVk caWegoU\, Vo Whe\ ma\ noW ph\Vicall\ aWWend Vchool in¬
Whe Fall.¬

Ɣ HoZ do Ze idenWif\ WhoVe familieV in an effecWiYe Za\?¬
Ɣ WhaW iV oXU pUogUam VolXWion foU Whem?¬

■ FamilieV ZheUe kidV aUe in Vchool Vome da\V bXW noW all da\V; Whe inabiliW\¬
Wo haYe child-caUe pUeVenW aW home ZiWh WhoVe kidV.¬

Ɣ HebUeZ PXblic iV looking aW all opWionV: ZoUking ZiWh commXniW\¬
pUogUamV foU childcaUe aVViVWance and/oU XVing oXU faciliWieV ZiWh¬
pUopeU Vocial diVWancing aV a Vpace foU UemoWe leaUning Wo eaVe Whe¬
bXUden foU oXU familieV on WheiU kid(V) ´offµ da\(V)¬

6. PTO ReSRUW¬

N/A¬

7. ASSURYaO RI 2020-21 BRaUd CaOeQdaU¬¬

ShaUi LipneU aVked foU a moWion Wo appUoYe, Ell\ RoVenWhal made a moWion Wo appUoYe Whe 20/21¬
boaUd calendaU. Mike Tobman Veconded, and Whe moWion caUUied XnanimoXVl\.¬

8. ASSURYaO RI 2021 BXdJeW¬
Ɣ ThiV iV a challenging bXdgeW VeaVon, ZiWh a maVViYe economic doZnWXUn leading Wo¬

UedXcWionV in VWaWe fXnding and XnpUedicWable coVWV UelaWing Wo CV-19, and declining¬
enUollmenW.¬ ¬

Ɣ EYen ZiWh anWicipaWed gUanW VXppoUW fUom HebUeZ PXblic, Whe School iV pUojecWing a¬
$700,000 (oU 6%) deficiW, folloZing a pUojecWed $727,000 (5.6%) deficiW in 2019/20.  ThiV¬
iV noW a VXVWainable picWXUe, and Ze need Wo eiWheU gUeaWl\ booVW enUollmenW oU UeWhink¬
Whe enWiUe coVW VWUXcWXUe foU Whe School.¬

¬¬
SWXdenW EnUollmenW:¬¬

Ɣ PUojecWed aW 527 b\ mid-\eaU, bXW VXbjecW Wo change dXUing VXmmeU.¬
Ɣ ThiV declining enUollmenW nXmbeU UeflecWV an incUeaVingl\ compeWiWiYe chaUWeU Vchool¬

maUkeW, falling ciW\Zide enUollmenW, and Whe School·V UepXWaWional challengeV UelaWing Wo¬
leadeUVhip WXUnoYeU, middling academic peUfoUmance, and oWheU iVVXeV.¬

¬¬
¬
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¬
Pa\check PUoWecWion PUogUam:¬

Ɣ We UeceiYed $1.3 million XndeU Whe PPP, Zhich iV cXUUenWl\ claVVified aV a loan.  We¬
e[pecW moVW oU all of WhaW amoXnW Wo be foUgiYen (eVVenWiall\, conYeUWed Wo a gUanW).¬¬

¬¬
PeU PXpil ReYenXe:¬

Ɣ PUioU Wo CV-19, Ze had e[pecWed a UoXghl\ 5.6% incUeaVe in Whe VWaWe peU pXpil aid line.¬
InVWead, Ze aUe Veeing a modeVW decUeaVe (Vo faU), ZiWh Whe poWenWial foU VWeepeU cXWV Wo¬
be annoXnced.¬ ¬

Ɣ If VWeepeU cXWV do occXU, Whe enWiUe bXdgeW Zill need Wo be UeYiViWed (aV Zill WhaW of eYeU\¬
pXblic Vchool in NeZ YoUk SWaWe).¬

¬¬
SWaffing:¬
To UeflecW VmalleU enUollmenW and feZeU claVV VecWionV, VWaffing coVWV haYe been cXW fUom $7.45¬
million in 2019/20 Wo $6.27 million in 2020/21.  AnWicipaWed VWaffing inclXdeV:¬
¬

Ɣ Head of School¬
Ɣ AVViVWanW Head foU¬

LoZeU School¬
Ɣ AVViVWanW Head foU¬

Middle School¬
Ɣ DiUecWoU of¬

OpeUaWionV¬
Ɣ Academic Dean foU¬

EngliVh¬
Ɣ Academic Dean foU¬

MaWh¬
Ɣ 2 DeanV of CXlWXUe¬
Ɣ HebUeZ¬

DepaUWmenW ChaiU¬
(ZiWh paUWial¬
Weaching load)¬

Ɣ IEP & TeVWing¬
CooUdinaWoU (ZiWh¬
paUWial Weaching load)¬

Ɣ GXidance CoXnVeloU¬
Ɣ Social WoUkeU¬
Ɣ OpeUaWionV ManageU¬
Ɣ SenioU OpeUaWionV¬

AVVociaWe¬
Ɣ OpeUaWionV¬

AVVociaWe¬
Ɣ CXlWXUe AVVociaWe¬
Ɣ 10 Special EdXcaWion¬

TeacheUV¬
Ɣ 20 GeneUal¬

EdXcaWion TeacheUV¬

(inclXding Middle¬
School coUe VXbjecW)¬

Ɣ 8 HebUeZ TeacheUV¬
Ɣ 1 FloaWeU TeacheU¬
Ɣ 1 Dance TeacheU¬
Ɣ 1 MXVic TeacheU¬
Ɣ 2 Ph\Vical EdXcaWion¬

TeacheUV¬
Ɣ 1 AUW TeacheU¬
Ɣ 1 TeacheU of EngliVh¬

LeaUneUV¬
Ɣ 1 KindeUgaUWen¬

AVViVWanW TeacheU¬
Ɣ BXV AWWendanWV¬

(paUW-Wime)¬

¬

ShaUi LipneU aVked foU a moWion Wo appUoYe, Mike Tobman made a moWion Wo appUoYe Whe 20/21¬
bXdgeW. Ellen GUeen Veconded, and Whe moWion caUUied XnanimoXVl\.¬

10.¬ VRWe aQd ASSURYaO RI BRaUd MePbeU ReQeZaOV WKURXJK 2023¬¬

BUian Tobin iV Whe boaUd membeU Xp foU UeneZal. ShaUi LipneU aVked foU a moWion Wo appUoYe,¬
Mike Tobman made a moWion Wo appUoYe BUian·V UeneZal. Ellen GUeen Veconded, and Whe¬
moWion caUUied XnanimoXVl\.¬

4 
 



11.¬ VRWe aQd ASSURYaO RI BRaUd OIILceU PRVLWLRQV IRU 2020-21
 
ShaUi LipneU, ChaiU¬

Mike Tobman, Vice ChaiU¬

BUian Tobin, SecUeWaU\¬

Ellen GUeen, TUeaVXUeU¬

ShaUi LipneU aVked foU a moWion Wo appUoYe Whe boaUd officeUV liVWed aboYe. Mike Tobman made¬
Whe moWion, Ell\ RoVenWhal Veconded, and Whe moWion caUUied XnanimoXVl\.¬

¬

12.¬ AdMRXUQPeQW¬

The meeWing ZaV adjoXUned aW 6:20 pm.¬
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